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1 Meeting Opened 

· It was determined that a quorum was present.

· Meeting declared open at 1:14pm

· Attending: Doug Burbidge (Chair), Elaine Kemp (treasurer), Sarah Parker (administrator), Rohan Wallace, PRK, Amanda Rainey, Dave Cake, Terri Sellen, Andrew Sharp (guest), Andrew Hahn (guest).

· Apologies: none

2 Matters Arising from previous minutes

Collected matters arising from previous meetings

· Confirm Anna Hepworth has delivered the 2009 & 2010 publications to the Battye Library – DB will follow up with Anna. Anna has found the right librarians to talk to and is trying to get access to the data to find out what they have and can then fill in the blanks. Ongoing. 

· Rachel Turner said she would handle getting the 2012 stuff to the State Library, and she has already begun to action this. One bundle has already been passed on from PRK to RT. 

· RW suggested we should let Anna know that RT is also doing some of this, and AR has already passed on stuff to her as well. 

· Membership Database: manipulate membership lists and produce each convention’s membership list in a uniform format – DC ongoing. Most of the last ten years spread sheets are in usable format, and AS will talk to RW about what is missing. This discussion may be on hold due to AS convening 2013. DB asked that he let us know if he runs into problems before the end of the year, as the next years concom will need to use this also. AS agreed. EK still has the paper records. RW thinks he hasn’t seen the latest batch of data entry, and DC says he hasn’t seen it yet though he has it for ‘normalising’. DC doesn’t know if he has the file. This is to be re-sent. EK has offered to get the paper records by request organised by years as needed to help expedite things. 

· CSC Strategic Plan – PRK.  Closed.  To be revisited at a later date. 
· Leaning tower of WASFF: compact into smaller storage where possible, and report back on result – awaiting resolution of trademark, in case any historical papers are necessary to support it. Ongoing.

· Book keeping reports: RW has requested expanded reports to be emailed. We have the current reports in PDF form to save in hardcopy format. Bookkeeper was quite insistent that we have this in paper and PDF form. RW wants them as spread sheets for further massaging.  

· Do we want to change the categories we are using? PRK found it didn’t drill down far enough into the raw expenses of the convention. A few errors were noted. Cashbook currently only has fundraising but not all the individual forms of fundraising. PRK to meet with Emma (2013 Treasurer) and EK to discuss reflecting categories in the budget. 

· 2013 accounts – EK has forms for people to sign to switch over the accounts. 

3 Correspondence

· Online motion to endorse a variation to the 2013 budget to change the membership price from $165/125 to $180/130 to be effective immediately (as of 14/04/2012) Motion carried. Votes in favour: RW, DB, SLP, AR, PRK, TE, EK, TS.
· Tom Eitelhuber has resigned from the WASFF board and Swancon 2013 committee for personal reasons. 

4 Chair’s Report

· Awards were then discussed.

5 Treasurer’s Report

· Bank Rec as of today $4,970 in Suncorp, 

· WASFF is about to pay bookkeeper, plus given $2,000 to 2012

· Insurance is already paid and cheque has been banked, 

· 2013 - $1200 to come back from the float. 

· 2012 – expect to report several thousand dollar loss

· About $14,000 on hand. 

· PRK needs to complete the Lottery West grant to receive the final payment 

· We can give 2013 the money we owe them but this will empty our accounts at present. We can also provide half or so, however hoping to wait until Lotterywest cheque arrives. AS says he will talk to his treasurer to let us know what 2013 needs.

· RW – said we need to be in a position where we know our financial position at every meeting.
6 Administrator's Report

· Nothing to report.

7 CSC Report

Committee Meetings

· Last meetings were 31 Mar and 14 April 2012

· Next Meeting 6 May 2012

Matters referred from Board

· Bookkeeper Swancon responsibilities/requirements – referred to Treasurer and Finance subcommittee

· Swancon bidding process – Further discussion to come

· Membership database –Back capture with SD

· Ticketing system – working, considering adding a promotional code for source tracking

· 2010 & 2011 analysis with Finance Sub committee

Conventions summary

· SwanCon 2010

· Books wrapped up – made 4k loss w/o insurance and 6k loss with insurance, membership target down by $19k.  More detailed analysis on individual line items still to be done

· SwanCon 2011

· Books finalised – made $20.7k loss w/o insurance and $22.7k loss with insurance.  Memberships down by $17k fundraising/sponsorships down by $13k, but spend $11k less on fundraising. More detailed analysis on individual line items still to be done
· SwanCon 2012

· Programme seemed to go well, few hiccups
· Venue worked well, except for social area/bar and food
· Gold coin day 600 people – great success
· Expected loss $4-10k
· Missed membership target by $30k
· Beat fundraising target by $7k for an extra spend of $3k above budget (largely due to chocolate sales at iiNet)
· More members are launch rate than expected.

· 306 members of which there were 205 full 27 half day and 72 day members

· Congratulations to Kitty and 2012 concom for a good con, in all areas but financial and memberships.
· SwanCon 2013

· Launched Con

· About 150 memberships sold before first price rise

· Basic website up

· Budget changes under consideration to make more conservative given membership numbers

· Actuals v budget to be reported monthly

· To focus on membership sales aiming for 50 members by 30 June above budget to avoid needing to drop budget for venue to $35k

· Committee member reprimanded for inappropriate behaviour (on twitter)

· Tom resigned as convenor

· 2013 concom recommended and CSC appointed Andrew Sharpe (Sharpie) as replacement convenor

· Discussions and meetings held to improve working between CSC and 2013 comcom and to commence marketing to achieve desired extra members above budget

· Handover meeting between 2012 and 2013 being organized.

· CSC subcommittees need to meet and be used more

· SwanCon 2014

· Chis Coman’s bid won uncontested

Finances Summary

· Waiting on finance subcommittee and strategic planning before proposal

Sub Committees

· Programming subcommittee

· Further meeting to be organised

· Venue subcommittee

· To meet within next month

· Promotions/Marketing subcommittee

· Meeting to be held to plan marketing for 2013 and induct 2014 – within 1-2 weeks

· Finance subcommittee

· No action as yet

· Action is needed: analyses of 2010, 2011 & 2012

· streamlining of budgeting process

· Professional Relationships subcommittee

· Membership to be finalised and initial meeting organised within 2 weeks

CSC Matters

· Strategic Planning Report presented.

· To be reviewed and marketing plan developed

8 Swancon 2013 Further Discussion

· Target: 210 members and everyone really liked the big hotel. 

· RW is confident some good strategies have been put in place and every one is moving forward and is cognizant that unless we find that extra money we can’t go back to that size hotel. Sponsorships can help further but they are not going to be here in time to help us pick what venue to apply for. It will be member numbers that make a difference. 

· DB asked if the internal issues have been addressed enough that the concom should now be stable. AS believes this is under control. TE is still accessible to AS but has requested to remain external to everything. AS is going to be taken around and introduced to everyone that TE had a personal relationship with to complete the handover. 

· AS and RW have also looked into the communications issues and looking at ways to ensure the committees are open to other communication. 

· DB also gives his utmost thanks to ET and to AS for his new role. We greatly appreciate the work and attitude that ET brought to WASFF, the CSC and his committees. 

· DB asked if there are ways we can try and help stop people being broken. TS suggested that maybe being a senior committee member, and on the WASFF board at the same time is a bad idea, and should be taken under very firm proviso. Should WASFF board have the final vote on whether a person can handle both time consuming and stressful roles at the same time? RW points out that there is a fine line between probing people’s mental disposition and determining if they are open to stress related issues. Also, people may not realise they could have a predisposition which may cause problems. TS points out people may not realise just how many hours are required for both sorts of roles. 

· DC pointed out that the current view of the structure sort of encourages someone to be on both the WASFF board as well as the CSC. RW says this is necessarily the case. AR said this issue isn’t so much about the task lists; it’s more about the person who chooses to take on the jobs. 

· AR also pointed out our pool of volunteers for WASFF is pretty slim, so refining that pool further would be unwise. DC points out that a lot of the issues he was aware of were more general management issues rather than anything else. AR posits it is useful to have a WASFF board member on your concom, but it doesn’t have to be the convenor. 

· DB apologizes again for failing to inform the board in a timely fashion about TE resigning from the board. 

· DC finds that as a board member that a whole crisis occurred and resulted in the resignation of a board member and convenor means that the system is currently not working. TS, AR and SLP are happy that the system has run the way the system is supposed to run. 

· PRK said that 2013 Concom felt CSC/WASFF was micro managing and CSC felt 2013 concom was not listening to strategic advice

· AS found the members of the CSC he approached to be responsive and very useful, but now he needs to deal with the senior level stuff. He put out a call for everyone to email him with a list of issues and they have worked through this as a whole. The committee seem reasonably optimistic for the future if not quite happy. 
9 General Business

· Board Vacancy! This is a one year position, and this makes the voting much more difficult. Plan: DB to email Swancon and WASFF list for the 11 month term on WASFF to replace TE. Discussion and vote to occur online. RW suggests an IRL discussion on potential volunteers, and we concur. Email is to explain convener changes and call for volunteers. AR and DB to write the email. Not huge urgency as next meeting is in 2 months. 

· Series of losses already covered … budget is being addressed aggressively. 

· Tin Ducks – voting and nominations are low, so TS suggested we might remove categories on the night or else look at a minimum number of nominations. Discussion to be revisited at the next meeting. (Or six months away). People seem unclear about what the Tin Ducks are supposed to do, and in a way this also serves to muddy the idea of what they actually do. 

· AH brought up the tech committee idea. DC points out a lot of the tech issues are not committee specific, but there should be some sort of outline as to who is the tech people. Brendan and Christopher don’t know who to report to. Convention level tech is very different to WASFF level stuff. CSC handle Swancon specific tech and WASFF handle everything else. Does the Swancon requirements come under the tech committee as we’re gathering more assets along the way? AH is happy to provide an audit if we provide the material. Brendan Ragan did invest in some infrastructure, and that will be passed on in the tech box. 

· AR, DC and others discussed the website and the transfer of passwords, webpages and etc. 

· RW says the CSC can also pick up some of those sorts of things in regards to tech and tech handover.

· DB to write thank you note.

· Date of Next Meeting: Sunday July 1st 2012, 1pm at the Como
10 Meeting closed

· The Board Meeting was closed at 3:34pm.
